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Republic of the Philippines

Bepartment of Education
SCHOOLS DIVISION OF MARINDUQUE

Office of the Schools Division Superintendent

July 22, 2025

DIVISION MEMORANDUM
No. Ob® s 2025

DIVISION ORIENTATION OF SCHOOL HEADS AND KEY TEACHERS
ON ACADEMIC RECOVERY AND ACCESSIBLE LEARNING (ARAL)
PROGRAM

TO: Assistant Schools Division Superintendent
Chief Education Supervisors, CID/OIC-CES, SGOD
Education Program Supervisors
Public Schools District Supervisors
Public Elementary and Secondary School Heads
All Others Concerned

5 Pursuant to DepEd Order No. 018, s. 2025 titled “Implementing
Guidelines of the Academic Recovery and Accessible Learning Program” and DepEd
Memorandum No. 056, s. 2025 titled “Supplemental Guidelines on the Implementation
of the ARAL School Readiness and Responsiveness Audit,” the Schools Division of
Marinduque, through the Curriculum Implementation Division, will conduct the
Division Orientation of School Heads and Key Teachers on Academic Recovery and
Accessible Learning (ARAL) Program on July 28-29 & 30, 2025 on the following dates
and venues:

Date Venue Participants

July 28, 2025 SDO Conference Hall Boac North, Boac South,
Buenavista, Gasan, and Mogpog
Districts (Elem)

July 29, 2025 SDO Conference Hall Sta Cruz East, Sta Cruz North,
Sta Cruz South, and Torrijos
Districts (Elem)

July 30, 2025 SDO Conference Hall Secondary School Heads and Key
Teachers
2. The activity aims to capacitate School Heads and Key Teachers on the

implementation of ARAL Program in their respective schools.
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3. Participants in this training include Education Program Supervisors,
Public Schools District Supervisors, School Heads, and Key Teachers (School ARAL
Focal Persons). They are requested to bring with them soft or hard copy of DepEd
Order No. 18, s. 2025 and DepEd Memorandum No. 056, s. 2025 as well as their own
food provisions.

b

4. Attached are the Orientation Matrix and List of Program Management
Team Members.
5. Immediate and wide dissemination of the contents of this Memorandum
is desired.
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LYNN m::oza, EdD

OIC, Schools-&ivision Superintendent
R —

Encl.: As stated

Reference: DepEd Order No. 018, s. 2025
DepEd Memorandum No. 056, s. 2025
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Enclosure No.1 to Division Memorandum No. D , s. 2025

ORIENTATION MATRIX

Sample ARAL Program

PERSON
TIME ACTIVITY/SESSION RESPONSIBLE

7:00-8:00AM | Arrival and Registration of Participants PMT
8:01-8:30 AM | Opening Program PMT

National Anthem -AVP

Prayer -AVP

DepEd Quality Policy Statement -AVP

Welcome Remarks -Mr. John M. Chavez

CES, CID
Presentation of Participants -Mrs. Florie M. Regencia
EPS, Filipino
Message -Dr. Lynn G. Mendoza
OIC, Schools Division Superintendent

8:31-9:15 AM | ARAL Program Rationale, Scope, and John M. Chavez

Goals CES, CID
9:16-9:45 AM | Determination of Learners and their Jelly L. Sore

Journey in ARAL Program EPS, English
9:46-10:00 AM | Health Break

10:01-11:00 AM gl:gjemahﬁrﬁ Resources Jelly L. Sqre
i EPS, English

11:01-12:00 NN

Tutors Under ARAL Program
HR Dimensions of ARAL Program

Maita M. Lazares

Partnership and Stakeholder EPS, SGOD
Engagement
12:01-1:00 PM | Lunch
1:01-2:00 PM | Campaigns for Learners to Return to
SCh901 o . Maita M. Lazares
Monitoring and Evaluation EPS. SGOD
Roles and Responsibilities ;
Fund Source Allocation and Guidelines
2:01-3:45 PM | School Readiness and Responsiveness Freddie M.
Audit Malabayabas
EPS, Mathematics
3:46-4:30 PM | Open Forum/ Ways Forward
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Enclost

ure No.2 to Division Memorandum No. Qlb® , s. 2025

LIST OF PMT MEMBERS AND RESOURCE SPEAKERS

Jarrence Narito

NAME POSITION OFFICE ROLE
Dr. Lynn G. Mendoza OIC, Schools Division 0OSDS Division Lead
Superintendent
John M. Chavez CES, CID CID Resource
Speaker/Program
Manager
Maita M. Lazares OIC-CES, SGOD SGOD Resource
Speaker/Program
Manager
Jelly L. Sore EPS, English CID Resource
Speaker
Freddie M. EPS, Mathematics CID Resource
Malabayabas Speaker
Florie M. Regencia EPS, Filipino CID Learning
Manager
Dr. Fretzie P. Alcantara SEPS, SMME SGOD M & E Officer
Rey R. Raymundo EPSpecialist, SMME SGOD M & E Officer
Jessarene R. Madronio ADAS CID Secretariat
Charmain J. Mogol Division Librarian CID Secretariat
Rowena Malabana
Susan Fatalla Nurse SGOD Welfare Officers

DehED
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